
NSAI/ISO Guide to
ISO 45001:2018

Occupational health and safety 
management systems

a practical guide
Advice from ISO/TC 283

This is a free page sample. Access the full version online.



NSAI/ISO Guide to ISO 45001:2018
This Guide is the NSAI adoption of and is identical with 
English version of the ISO guide: “ISO 45001:2018 
Occupational health and safety management systems –  
A practical guide for small organizations”. 

This document was published under the authority of 
the NSAI and comes into effect on: 2020-12-01
ICS:
03.100.70
13.100

ISBN 978-92-67-11119-3

NSAI
1 Swift Square,
Northwood, 
Santry, Dublin 9
D09 A0E4
Ireland

T: +353 1 807 3800
F: +353 1 807 3838
E: standards@nsai.ie
W: NSAI.ie

Sales:
T: +353 1 857 6730
F: +353 1 857 6729
W: standards.ie

Údarás um Chaighdeáin Náisiúnta na hÉireann

This is a free page sample. Access the full version online.



Copyright protected document
All rights reserved. Unless otherwise 
specified, or required in the context of its 
implementation, no part of this publication 
may be reproduced or utilized otherwise 
in any form or by any means, electronic or 
mechanical, including photocopying, or 
posting on the internet or an intranet, with-
out prior written permission. Permission can 
be requested from either ISO at the address 
below or ISO’s member body in the country 
of the requester.
© ISO 2020

ISO copyright office
CP 401 • Ch. de Blandonnet 8
CH-1214 Vernier, Geneva
Phone : +41 22 749 01 11
Fax : +41 22 749 09 47
Email : copyright@iso.org
Website : www.iso.org
Published in Switzerland

Views expressed in this publication are those of the author(s) and contributors and do not 
necessarily reflect those of the International Organization for Standardization or United Nations 
Industrial Development Organization. The designations employed and the presentation of material 
do not imply the expression of any opinion whatsoever on the part of the International Organization 
for Standardization or the United Nations Industrial Development Organization concerning the legal 
status of any country, territory, city or area, or of its authorities; or concerning the delimitation of 
its frontiers or boundaries; or its economic system or degree of development. Designations such 
as “developed”, “industrialized” and “developing” are intended for statistical convenience and do 
not necessarily express a judgment about the stage reached by a particular country or area in the 
development process. Mention of names of firms and organizations and their websites, commercial 
products, brand names, or licensed process does not imply endorsement by the International 
Organization for Standardization or the United Nations Industrial Development Organization.

This is a free page sample. Access the full version online.



Contents
1.	 Foreword  ....................................................................................................................................................................................... 	 2
2.	 About this handbook  .................................................................................................................................................... 	 3
3.	 Terms and definitions  .................................................................................................................................................. 	 7
4.	 Context of the organization   ............................................................................................................................... 	 9
4.1	 Understanding the organization and its context   ............................................................................................ 	 9
4.2	 Understanding the needs and expectations of workers and other interested parties   .... 	 10
4.3	 Determining the scope of the OH&S management system  ..................................................................... 	 14
4.4	 OH&S management system  ............................................................................................................................................... 	 15
5.	 Leadership and worker participation  ...................................................................................................... 	 17
5.1	 Leadership and commitment   .......................................................................................................................................... 	 17
5.2	 OH&S policy  .................................................................................................................................................................................... 	 19
5.3	 Organizational roles, responsibilities and authorities  ................................................................................ 	 20
5.4	 Consultation and participation of workers   .......................................................................................................... 	 22
6.	 Planning   ....................................................................................................................................................................................... 	 27
6.1	 Actions to address risks and opportunities  ......................................................................................................... 	 27
6.2	 OH&S objectives and planning to achieve them  .............................................................................................. 	 36
7.	 Support  ........................................................................................................................................................................................... 	 41
7.1	 Resources   ........................................................................................................................................................................................ 	 41
7.2	 Competence   ................................................................................................................................................................................... 	 43
7.3	 Awareness   ....................................................................................................................................................................................... 	 44
7.4	 Communication   .......................................................................................................................................................................... 	 45
7.5	 Documented information   ................................................................................................................................................... 	 49
8.	 Operation  ..................................................................................................................................................................................... 	 53
8.1	 Operational planning and control  ................................................................................................................................. 	 53
8.2	 Emergency preparedness and response   ............................................................................................................... 	 63
9.	 Performance evaluation   .......................................................................................................................................... 	 67
9.1	 Monitoring, measurement, analysis and performance evaluation  ................................................... 	 67
9.2	 Internal audit   ................................................................................................................................................................................ 	 70
9.3	 Management review   ............................................................................................................................................................... 	 71
10.	 Improvement  ........................................................................................................................................................................... 	 73
10.1	 General  ................................................................................................................................................................................................ 	 73
10.2	 Incident, nonconformity and corrective action   ................................................................................................ 	 73
10.3	 Continual improvement  ......................................................................................................................................................... 	 77

NSAI/ISO 45001:2018 Occupational health and safety management systems - a practical guide for small organizations – 1

This is a free page sample. Access the full version online.



This is a free page sample. Access the full version online.



1.	 Foreword
The power of small businesses cannot be underestimated. In around 100 countries 
worldwide, more than two thirds of total employment comes from small economic 
units. These businesses play a pivotal role in the global economy and the livelihood 
of countless numbers of people. The negative effects of workplace injuries, illness 
or fatalities is a challenge for all kinds of businesses but can prove overwhelming 
for smaller organizations. Today, more than ever, ensuring a safe and healthy work 
environment is an important element of doing business worldwide. 
ISO 45001:2018 is the world’s first international standard on occupational health 
and safety (OH&S) management, containing agreed good practices from across 
the world. The primary focus of implementing an OH&S management system is 
to prevent any kind of work-related injuries, illness or loss of life. Beyond pro-
tecting workers, this can lead to better workforce morale, improved products or 
services and a stable revenue flow. The requirements of the standard assist small 
organizations as much as they do global conglomerates, governments and society 
as a whole. 
To support smaller entities, both public and private, the International Organi-
zation for Standardization (ISO) and United Nations Industrial Development 
Organization (UNIDO) have joined forces to publish this handbook on ISO 45001.  
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