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1. FOREWORD  
The purpose of this CEN Workshop is to develop a first level European agreement on best 
practices for market players to ensure quality in designing, developing, maintaining and 
operating critical information systems, including both applications and infrastructure. 
 
This CEN Workshop background, objectives, work program, workshop structure and resource 
requirements are defined in the Business Plan, version 2.0 dated March 6, 2007 and adopted 
at the kick-off meeting of the workshop on 07 March 2007. 
 
The final review/endorsement round for this CWA was successfully closed on 23 June 2008. 
The final text of this CWA was submitted to CEN for publication on 17 November 2008. 
 
The CEN Workshop members who have supported the document are (in alphabetical order): 
 
ARMA International, ASD, CS (Initiator), NYSE EURONEXT Technology, EISIS (Etudes et 
Ingénierie des Systèmes d’InformationS), Groupement des Cartes Bancaires, INFOCERT, La 
Banque Postale (Initiator), Prologism (Initiator), RexConseil, THALES, VOLANS 
Informatica. 
 
The resulting deliverable consists of the present CWA (CEN Workshop Agreement). This 
document provides guidelines for the design, development and maintenance of information 
systems requiring a high level of quality of service (including performance and availability). 
 
The workshop addresses mission-critical Management (or Business) Information Systems. It 
does not cover mission-critical systems in the scientific, industrial (control-command, etc.) 
and embedded systems domains, for example. In those domains, practices and technologies 
already focus on “technical” requirements whereas their “functional” requirements are 
generally specific, stand-alone and dedicated to a limited set of specifications.  
 
The lifecycle of an IT project can be divided into three phases: Design, Build, and Run. This 
CEN Workshop addresses the practices required in the Design and Build phases, with a 
particular focus on how those practices impact the Run phase.  
 
Finally, the workshop addresses practices required to fulfil technical specifications (or quality 
of service requirements), i.e. “Build it right and make it efficient“. It does not address the 
practices required for functional specifications (or business requirements), i.e. “Build the right 
thing”. 
 
This CEN Workshop Agreement is publicly available as a reference document from the 
National Members of CEN : AENOR, AFNOR, ASRO, BDS, BSI, CSNI, CYS, DIN, DS, 
ELOT, EVS, IBN, IPQ, IST, LVS, LST, MSA, MSZT, NEN, NSAI, ON, PKN, SEE, SIS, SIST, 
SFS, SN, SNV, SUTN and UNI. 
 
Comments or suggestions from the users of the CEN Workshop Agreement are welcome 
and should be addressed to the CEN Management Centre. 
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